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Company Background                                                                                                                     

Founded in 2010 and headquartered in Cambridge, Massachusetts, Moderna is a leading global biotechnology 
company.  The Company has pioneered a new class of medicines made of messenger RNA (mRNA).  Moderna has 
advanced mRNA science to develop therapeutics and vaccines for diverse areas including infectious diseases, 
immuno-oncology, rare diseases, cardiovascular diseases, and auto-immune diseases.  Moderna’s groundbreaking 
COVID-19 vaccine is currently being used throughout the world to protect adults and children ages 18 and over from 
the novel coronavirus.  Since the onset of the world-wide pandemic, Moderna has produced approximately 500 million 
doses of the vaccine and expects that number to increase.   
   
As a biotechnology innovator and leader, Moderna has received many accolades and awards.  Fast Company 
named Moderna in 2021 as the “Best Workplace for Innovators” and also recognized Moderna for making a “heroic 
debut” with its “epic 2020 sprint” to produce the COVID-19 vaccine.  Moderna was honored to receive the “Rapid 
Translation Award” from Research America for its successful COVID-19 vaccine development work in partnership 
with the National Institute of Allergy and Infectious Diseases.   

Expansion Project 

In addition to Moderna’s corporate headquarters, the Company also occupies an estimated 430,000 square feet of 
space for its commercial biomanufacturing operations and its lab and offices at two separate buildings at the Moderna 
Technology Center campus in Norwood.  To prepare for the Company’s anticipated growth and the continued demand 
for the COVID-19 vaccine, Moderna has a need to expand its real estate footprint.  Through its real estate advisors, 
the Company is evaluating sites in Massachusetts and out of state, and a property currently leased by Moderna at 1 
Investors Way in Norwood is under consideration for the proposed expansion project.  
  
Moderna plans to renovate an estimated 242,198 square foot building intended for clinical manufacturing, lab space, 
and offices and construct an estimated 200,000 square foot on-site expansion for clinical manufacturing space. The 
project investment is estimated at $400 million for construction and personal property costs. 

 

 
 
 

• Retain and relocate 75 permanent full-time jobs from Burlington to Norwood 

• Create 300 new permanent full-time jobs in Norwood; positions would require skills in engineering, science, 
manufacturing, process development, information technology, office and administration  

o Create temporary construction and sub-contractor jobs 

• Generate new real estate tax revenue  

• Generate new building permit fees 

• Increase hotel and meals taxes 

• Increase water, sewer fees and electric fees 

• Moderna and its employees have spent an estimated $1.5 million annually with local businesses 

• Moderna is dedicated to community involvement and supports education and local programs, including: 

o Internship programs 

o STEM programs 

o College co-ops 

o Job fairs  

o Norwood 150th Anniversary Celebration Sponsor 

o Neponset River Regional Chamber member 

 



  

 

 

Tax Increment Financing 

 
Tax Increment Financing (TIF) is a feature of the Commonwealth’s Economic Development Incentive Program (EDIP).  A 
TIF provides a company with a sliding scale property tax exemption for up to 20 years based on the increased incremental 
assessed value of the project property due to on-site investments.  
 
It is important that communities remain competitive in retaining and attracting businesses.  A TIF is a useful economic 
development tool that provides both short- and long-term benefits to the town, region and Commonwealth of 
Massachusetts. 

 

• The TIF Proposal applies only to the renovation and new construction project at 1 Investors Way 

• The Town does not lose any existing tax revenue on the existing property   

• The Town continues to receive the real estate taxes on the base value of the site 

• The tax incentive is a discount only on the new taxes at the property during the life of the proposed TIF  

• The Town generates new net tax revenue with a TIF 

Moderna received a TIF in 2016 at 1 Moderna Way and has exceeded its obligations 
Moderna received a TIF in 2019 at 200 Upland Woods Road and plans to exceed its obligations 

 
TIF Program Criteria 

 

• Job retention or job creation 

• Private real estate investment – generates new tax revenue in the community 

• 5-year – 20-year TIF term 

• 1% – 100% TIF exemption term annually 

 

 
TIF Proposal Projections 

 
10-year TIF Exemption Percentage 
90-90-85-75-60-50-40-30-20-10 

 
(Projections over a 10-year period) 

 
Current real estate tax revenue to Norwood      $ 8,394,220 
New net real estate tax revenue to Norwood      $ 8,226,912 
Estimated combined tax revenue to Norwood      $16,621,132 

 
Company TIF tax savings        $9,164,656 

 
 

 
 
 

 

 
Local Officials TIF Support 

The Norwood Economic Development Committee, Board of Selectmen and 

Finance Commission have voted to support this article  


